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I.
Introduction:  Guiding Principles

A.
Identity Statement: The Eastern Pennsylvania Presbytery (hereinafter, the “Presbytery”) is a gathering of local churches of the Presbyterian Church in America (hereinafter, “PCA”) united by our regional proximity, our reformed theological perspectives, our submission to the Word of God, and our commitment to the Great Commission.  

B.
Guiding Principles: 

1. We desire to be a presbytery characterized by a strong sense of spiritual unity, both as individuals and as churches, within the bounds of our commitment to be true to the Scriptures, to our Reformed Heritage, and to the Great Commission.

2. We desire to be characterized by ongoing leadership development, both in terms of current members of Presbytery and officers of our local churches, as well as developing future elders, deacons, and teachers within the bounds of our commitment to biblical truth and integrity in both theology and life.

3. We desire to see existing churches growing both qualitatively and quantitatively, as well as seeing new churches strategically pursued. 

4. We desire to be a gospel-centered presbytery, increasingly characterized by the core values below.

C.
Core Values:   
1. Biblical Integrity – Being men of integrity in our theology and in our lives, committed to resolving conflict biblically.

2. Dynamic Fellowship – Spiritual unity, brotherly love, growing relationships, unity and diversity without requiring uniformity, unique yet inseparable, having strong mutual trust and support.

3. Leadership Development – Developing men for more effective leadership in the church through the development of character and knowledge in their personal lives, their families and their ministry.  This includes strengthening current elders within the Presbytery, as well as developing, mentoring, and providing oversight for ministerial candidates.

4. Church Health – Strengthening existing churches through loving, pastoral oversight, mutual prayer, and providing opportunities for worship characterized by humility and repentance before God.  This includes promoting evangelistic and outreach ministries within the bounds of Presbytery.  This also means building mutual support and encouragement between the congregations in the Presbytery and providing training opportunities for present and future elders and deacons, teachers, and other leaders.

5. Church Planting – Identifying areas which are in need of a reformed gospel witness and strategically moving towards planting new churches in those areas; and supporting churches and church planters within the Presbytery which are preparing to daughter, or assisting in the planting of, churches.

II.
Meetings


A.
Stated Meetings:  Stated meetings will be conducted four times a year.  The February, April, September, and November meetings will be on the second or third Saturday of each month.  The meetings will be conducted from 9:00 a.m. through 3:00 p.m. with a break for lunch from noon to 1:30 p.m.  The Administrative Committee has the authority to cancel stated meetings due to weather, unforeseen emergencies, or if the business scheduled can be accomplished at the next meeting.


B.
Called Meetings:  Called meetings will be held as necessary, but are not encouraged.  Requests for called meetings will be made in writing to the stated clerk in accordance with the PCA Book of Church Order 13-12 (hereinafter, “BCO”).

 
C.
Quorum:  The quorum for all meetings will be in accordance with BCO 13-4.


D.
Place of Meeting:  The Administration Team will arrange the place of all meetings. The 


host church shall be responsible for all arrangements required to conduct Presbytery  


meetings.

 
E.
Rules of Order:  It is the responsibility of the Moderator to preside over meetings equitably and efficiently, protecting the privileges of parliamentary minorities while refusing to allow the meeting to become mired in the minutiae of procedural rules. 



Likewise, it is the responsibility of all commissioners (as defined below) to exercise proper humility and deference to one another, remembering their ordination vows to submit to one another in the Lord. 

1. All parliamentary procedures shall be in accordance with the provisions of the BCO, these standing rules, and Robert’s Rules of Order.  

2. The Moderator may appoint a commissioner of Presbytery to assist him in these matters, who shall serve as parliamentarian  only for the term of the actual meeting in which he is appointed. The edition of Robert’s Rules of Order used in the General Assembly will govern Presbytery during the business portion of its meetings unless they are in conflict with the BCO or these standing rules. 

3. Notwithstanding the above, discussion and debate of any main motion shall be limited to fifteen minutes. This time may be extended by majority vote. 


F.
Agenda:



1.
Meetings shall be conducted according to the BCO.  Stated meetings of the 
Presbytery shall ordinarily include the following elements: worship, prayer, a meal, 
Presbytery business and training opportunities.   Communion will be served at least




once a year as determined by the Administrative Team.


2.
Officers and ministry teams will present to the stated clerk written reports 
including their recommendations at least 14 calendar days before the meeting.  The 
stated clerk will distribute these reports with an agenda and any other necessary 
information to all Presbytery commissioners at least 7 calendar days before the 
meeting.



3.
To expedite business, the recommendations of all the officers and ministry teams, in the absence of any objection, will be approved by common consent. Any commissioner of Presbytery may request that any item of business be extracted from this consent agenda for the purpose of further discussion before voting.



4.
All requests for special speakers or presentations will be presented to the 




Administration Team for approval.


G.
Attendance



1.
All teaching elders, and all ruling elders elected by their sessions are commissioners of Presbytery and are expected to attend.  The number of commissioners will be in accordance with BCO 13-1.



2.  The stated clerk receives requests for excused absences from teaching elders before the regularly scheduled meetings of the presbytery.  After they are acted upon by the presbytery, the stated clerk determines which elders were unexcused and which churches were not represented.


3.  The stated clerk will inform the Shepherding Team Chairman which teaching elders were unexcused and the Church Health Team Chairman which churches were not represented at a regular stated meeting.  These Chairmen will insure a call is made to each to encourage their attendance as members of Presbytery.  If more than three consecutive meetings are missed without a good reason this needs to be reported by the appropriate chairman to the Administrative Team and a recommendation be made to the Administrative Team for appropriate action.


4.  The stated clerk is authorized to grant an excused absence after a stated presbytery meeting when obvious and good reasons are provided.  Such excused absences will be reported by the stated clerk at the next stated meeting of the Presbytery.

H.
Right of Floor.  All members of Presbytery and ruling elders currently serving within 


the bounds of Presbytery, and elders emeritus within these same bounds, have the 


right of the floor.  

I.
Voting:  Only commissioners to Presbytery may vote at Presbytery meetings.

 
J.
Elections:



1.
Elections for officers and ministry team members will be held at the November


stated meeting with the term of office to begin the following January, and run through 


December of the final year of the term.



2.
A man elected to a vacant office for an unexpired term that is less than half the total


term of office will not be considered as having served a term.



3.
The Administration Team will present nominations for each office at the time of 


election.  Nominations from the floor will also be taken at that time. A simple majority 


of the votes cast will be necessary to elect. 
 
K.
Quorum for Commissions to Ordain or Install Pastors:  All commissions to ordain and/or install a teaching elder will have as a quorum at least two teaching elders and two ruling elders, with the moderator of Presbytery, the stated clerk, or the convener of the commission empowered to appoint substitutes if necessary.

III.
Officers

 
A.
Moderator:



1.
The moderator will be elected according to the provisions of BCO 10-3.



2.
The duties of the moderator will be as described in the BCO or these standing rules.



3.
The moderator will fill vacancies on commissions of Presbytery.



4.
The moderator will arrange for thanks to the host church for the provisions at each 


meeting.



5.
If the moderator is unable to fulfill his duties, the Administrative Team shall appoint



a  substitute.

B.
Stated Clerk:



1.
The stated clerk will be elected to a one-year term, and may be re-elected for 


consecutive terms.



2.
The duties of the stated clerk are those described in BCO 10, BCO 13, and the 



"Handbook for Presbytery Clerks."



3.
He will initiate and receive official communications of Presbytery, and refer them to


the appropriate ministry team.



4.
He will prepare a proposed agenda for each meeting of Presbytery in consultation 


with the Administration Team.



5.
He will supervise the recording of the minutes of the Presbytery meetings, and


reproduce and distribute the minutes as soon as possible.  He will preserve an official 


permanent copy of the minutes.



6.
He will promptly communicate special orders of the Presbytery, and sign and issue


the official orders of the Presbytery  (if not otherwise provided).  He will notify persons 


elected to the ministry teams, commissions and offices of Presbytery.



7.
He will advise the moderator, keeping him informed of matters requiring his attention, making the facilities of the stated clerk available to him, and rendering any service requested by him about the operation of Presbytery.



8.
He will receive from each church copies of their annual statistical reports to the stated clerk of the General Assembly, and will prepare a summary to be presented to the Presbytery at its stated meeting in April.



9.
He will submit a proposed annual budget for the operation of the clerk's office to the Administration Team.



10.
He will record ruling elder representation and teaching elder attendance at Presbytery meetings.


11.
He may appoint temporary clerk(s) for meeting(s) of Presbytery as needed. They 



will serve under his direction.



12.
He will provide the current issue of the standing rules, Presbytery rolls, and other pertinent information to each candidate, licentiate, or pastor as he joins the Presbytery, and will provide updated copies as requested by the moderator or Presbytery.



13.
He will normally equally divide the Presbytery Scholarship Fund for Covenant Theological Seminary among qualified students under presbytery’s care, inform the seminary before August 1 of each year concerning the distribution of funds and inform the presbytery of the results at its September stated meeting.



14.
He will insure that the following “Background Checks” on all teaching elders are done before they are received into presbytery: criminal, sex offender, and educational records.  If a record of offense appears, this information will be reported to the Administrative Team who will investigate the matter further and formulate a recommendation as to acceptability to the presbytery.  He will budget annually for the costs of these checks.

 
C.
Treasurer:



1.
The treasurer will be elected to a one-year term, and may be re-elected for consecutive terms.



2.
The treasurer will receive, record and acknowledge all funds contributed to Presbytery and disburse the funds as directed by Presbytery.



3.
He will submit a written report concerning the funds of Presbytery at each stated 


meeting.



4.
He will submit the Presbytery’s financial records to the Presbytery for auditing at 


the end of each year.

IV.
Ministry Teams


A.
General Information: 



1.
The standing committees of Presbytery, called ministry teams, will be the following:  Administration, Leadership Development, Shepherding, Church Planting, and Church Health.



2.
The members of the Administration Team will be the present moderator, stated clerk, treasurer, and the chairmen of the other four ministry teams (a/k/a Ministry Team Leaders).



3.
The membership of each of the remaining ministry teams will be comprised of six or more members, consisting of both teaching elders and ruling elders, who serve for three years.  Each member can serve a maximum of two consecutive terms, and may serve again after not serving for at least one year.  To insure some continuity and familiarity within the ministry teams, some terms may be initially staggered upon the approval of the team members.



4.
Ministry team leaders may invite PCA members who are not elders to serve as non-voting members of the ministry team.



5.
The common duties of each ministry team will be:




a. 
To meet as needed to fulfill its appointed responsibilities.  A quorum will be at least one-half of the elected members.   Ordinarily this will include both teaching and ruling elder representation.




b. 
To elect a chairman every year from its membership.




c.
To submit a written report with any recommendations to Presbytery at least 




twice per year.




d. 
To submit proposed annual budget requirements, if necessary, to the 





Administration Team.


B.
Basic Duties of Respective Ministry Teams:



1.
Administration:  This ministry team will handle all matters that do not ordinarily come under the oversight of the other ministry teams.  These matters include, but are not limited to:




a.
Maintaining and promoting the guiding principles and core values of the Presbytery as stated in the introduction to this document.




b.
Organizing and planning the worship services, times of prayer, agenda, and 
training at the stated meetings of the Presbytery. 




c.
Planning other times of worship, prayer and fellowship for the officers and/or 
churches of the Presbytery.




d.
Overseeing the work of the stated clerk and the treasurer including the 





preparation of an annual budget.




e.
Presenting to the Presbytery nominations for its various offices as necessary.




f.
Handling all matters related to inter-church relations, including serving as a liaison between Presbytery and existing particular churches from other denominations seeking membership in the Presbytery.




g.
Reviewing and recommending resolutions for BCO amendments presented to 




the Presbytery.




h.
Reviewing and recommending responses to the Review and Control Committee 




of the General Assembly.




i.
Conduct annual reviews of Presbytery and make regular reports at Presbytery 




meetings.



2.
Leadership Development:  This ministry team will deal with all issues relevant to the training, examination, and receiving of candidates, licentiates and teaching elders.   These matters include, but are not limited to:




a.
Providing pastoral oversight for candidates, licentiates, interns, and teaching elders of Presbytery.  




b.
Teaching elders will seek Presbytery’s approval for any changes in their status through this ministry team.




c.
Administering all examinations required with reference to candidacy, 





internship, licensure and ordination.




d.
Recommending elders to be appointed by Presbytery to all ordination and installation commissions.




e.
Serving as a liaison between Presbytery and ordained pastors from other Presbyteries or denominations seeking membership in the Presbytery.  This work will include the examination of such men with a view toward presenting them to Presbytery for membership.




f.
Providing the resources and training opportunities for the ongoing encouragement and growth of leadership skills among candidates, licentiates, interns, and teaching and ruling elders in the Presbytery.



3.
Shepherding:  The duties of this ministry team will include, but are not limited to:




a.
Providing pastoral care to our teaching elders.




b.
Encouraging attendance and participation in the work of Presbytery.




c.
Promoting and providing opportunities for fellowship, spiritual enrichment and 
prayer among the members of Presbytery.




d.
Being empowered as a commission of Presbytery to handle uncontested requests for the dissolution of pastoral relationships and dismissal from the Presbytery when requested when such requests call for action before the next stated meeting of Presbytery. 




e.
Assisting churches within the bounds of Presbytery by serving as peacemaker 




on non-judicial matters; and offering training in peacemaking to members.




f.
Reviewing teaching elder attendance at Presbytery, and recommending to Presbytery appropriate action as needed.



4.
Church Planting: The sole work of this ministry team will be to plant new PCA churches within the bounds of the Presbytery.  The duties relevant to this task include, but are not limited to:




a.
Appointing representatives from the ministry team to the Metro Philadelphia 
Church Planting Partnership.  




b.
Investigating and recommending to Presbytery new church planting locations, and recommending to Presbytery measures for the raising of funds to support the work of church planting.




c.
Assessing and recommending to Presbytery qualified men to be the organizing 
pastors of new churches.




d.
Providing oversight, coaching, and mentoring of church planters and their 
wives.




e.
Helping both the Presbytery as a whole and its individual churches develop a 
vision for church planting.



5.
Church Health:  The duties of this ministry team will include, but are not limited to:




a.
Providing the resources necessary to promote the growth and maturity of the churches in the Presbytery.





b.
Aiding pastors and Sessions in the work of revitalizing existing churches of the Presbytery when requested to do so by that church or the Presbytery.




c.
Promoting ministries out of churches in the Presbytery that would be of value to both the Kingdom of God and the Presbytery.




d.
Assisting churches in developing their ministries, including, but not limited to, children, college, youth, diaconate, women, men, and world missions.







e.
Promoting and giving oversight to PCA ministries within the bounds of Presbytery.




f.
Encouraging and engaging our churches in works of mercy.




g.
Overseeing the inspection of the records of each church of Presbytery annually, in accordance with BCO 12-7.  Said records are to include the church roll and the session minutes for the calendar year.


C.
Special Committees:  The Moderator will appoint special committees, and their 



chairmen, as needed.

       D.
Board of Directors:  The members of the Administration Team will serve as the 

board of directors of the Eastern Pennsylvania  Presbytery, Inc, a corporation of 

the Commonwealth of Pennsylvania.

V.
General Policies


A.
Finances



1.
Funds for the operation of Presbytery will be supplied by contributions from the churches of Presbytery, individuals and other sources.



2.
Funds are not to be disbursed without proper documentation, which is to include budgetary authority and the presentation of properly itemized receipts, vouchers, or other documents for reimbursement of expenses.  Where an individual is to be paid a salary or regular fee by the Presbytery, a proper call or other appropriate authorization must be presented in writing to the treasurer.


B.
Basic Principles of Subscription



1.
With respect to the licensure and ordination vows (BCO 19-3.2; 21-5.2; 24-6.2), the candidate affirms that the Westminster Confession of Faith and Catechisms express his own convictions regarding the system of doctrine taught in Holy Scripture.



2. 
If a candidate believes any “statement and/or proposition” (BCO 21-4f) of the Confession or Catechisms to be out of accord with the teaching of Scripture, he will make it known in writing to the Leadership Development Team and the Presbytery.



3.
The Leadership Development Team will make the following recommendations to Presbytery:




a.  The stated difference (s) to be merely semantic.




b.  The stated difference (s) to be more than semantic, but not out of accord with any fundamental of our system of doctrine (BCO 21-4)



c.  The stated difference (s)to be out of accord  with (a) fundamental (s) of our system of doctrine because it/they is/are hostile to the system or striking at the vitals of religion (BCO 21-4)



4.
Presbytery will act on the examining committee’s recommendations and then proceed as follows:




a.
If it is determined that the candidate holds an exception that is not permissible the candidate will not be approved for licensure or ordination.




b.
Otherwise, the candidate’s exception (s) is/are permissible, and he may be approved for licensure or ordination if he will agree to the following stipulations: 





i.
The candidate will be permitted to teach his exception, but he must be able and willing to do so in a manner which will not disturb the peace of the church.





ii.
When teaching his exception the candidate must make clear that his teaching in this particular case differs from the standards of the church.





iii.
The candidate must be able and willing to explain the position of the standards with sympathy and respect.

c. If the candidate has no exceptions, the presbytery will record that he has no differences.
d. The candidate’s written exception (s) always shall be recorded in the minutes of the Presbytery.

C.
Suspension or Amendment of Standing Rules:



1.
Suspension of the standing rules will require an affirmative vote of two thirds (67%) of the commissioners present and voting. 


2.
Amendments to the standing rules will require an affirmative vote of two-thirds (67%) of the commissioners present and voting in two consecutive meetings, including an affirmative vote by one-half (50%) of the commissioners enrolled for those meetings.
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